
 Chapter 5: Phase Two — Global 
Diversification (800,000–10,000 Years Ago) 
 

 

1. Introduction: The Longest Chapter of Human History 
If human macro-history were told in proportion to time, this chapter would fill the majority of the 
story. 

For nearly 790,000 years, from the widespread emergence of Homo sapiens sapiens to the 
beginnings of agriculture, humanity lived in small-scale, mobile, egalitarian societies. During 
this phase, humans: 

●​ Colonized every continent except Antarctica.​
 

●​ Adapted to every biome — savannahs, rainforests, deserts, mountains, tundra, and 
islands.​
 

●​ Developed an extraordinary diversity of cultures, languages, technologies, and belief 
systems.​
 

●​ Maintained stable population sizes relative to carrying capacity for tens of thousands of 
generations.​
 

It was a time of immense cultural diversification but deep structural continuity. The 
underlying cognitive, cooperative, and technological capacities established in Phase One were 
universal. How those capacities were expressed was infinitely variable. 

2. The Human Expansion: From Africa to the World 

a) Out of Africa, Multiple Waves 

●​ Beginning as early as 300,000 years ago, but particularly between 100,000 and 60,000 
years ago, anatomically modern humans began dispersing out of Africa.​
 



●​ This was not a single migration but a process of waves, retreats, and expansions.​
 

b) Arrival in Every Ecosystem 

●​ Australia by ~60,000 years ago.​
 

●​ Europe by ~45,000 years ago (interacting and eventually replacing Neanderthals).​
 

●​ The Americas by ~15,000 years ago, possibly earlier.​
 

c) Adaptation as a Superpower 

●​ Humans developed regionally specific technologies:​
 

○​ Harpoons in the Arctic.​
 

○​ Desert foraging toolkits.​
 

○​ Seafaring technologies for island hopping.​
 

This is the phase in which humans prove themselves to be the most adaptable generalist 
species in planetary history. 

3. The Deep Structure of Human Societies 
Despite extraordinary surface diversity, certain structural features remained nearly universal 
during this period: 

a) Small-Scale, Kin-Based Societies 

●​ Groups typically consisted of 20 to 150 individuals.​
 

●​ Societies were egalitarian, with flexible leadership and minimal hierarchy.​
 

b) Division of Labor by Age, Gender, and Skill 

●​ Task specialization existed but was flexible and context-dependent.​
 

●​ There were no fixed castes, permanent classes, or institutional hierarchies.​
 



c) Mobile, Seasonal, and Ecologically Embedded 

●​ Movement patterns were tied to seasonal resource availability.​
 

●​ There was deep knowledge of local ecosystems, passed down through oral tradition.​
 

d) Collective Decision-Making and Conflict Resolution 

●​ Social rules were maintained through consensus, persuasion, gossip, ridicule, and, if 
needed, exile.​
 

●​ There were mechanisms for managing conflict without centralized authority.​
 

4. Technology and Knowledge Systems 

a) Complexity Without Civilizations 

●​ Tools were sophisticated, durable, and adapted to local environments.​
 

●​ Innovations included composite tools, woven textiles, fire mastery, seafaring 
vessels, musical instruments, and early art.​
 

b) Information Storage in Minds and Culture 

●​ Knowledge was encoded in oral histories, songs, rituals, myths, and visual art (e.g., 
cave paintings).​
 

●​ Memory was not written but distributed across the group.​
 

c) Ecological Mastery 

●​ Human groups were apex generalists, with intimate knowledge of plant cycles, animal 
behaviors, weather patterns, and landscape management (e.g., controlled burns).​
 

5. Consciousness, Meaning, and Worldviews 

a) The Sacred Landscape 



●​ Nearly all hunter-gatherer cultures conceived of the world as animated, alive, and 
spiritually interconnected.​
 

●​ Animism was a nearly universal framework: trees, rivers, animals, ancestors, and 
celestial bodies were all part of a living cosmos.​
 

b) The Emergence of Art and Symbolism 

●​ Evidence from cave paintings (e.g., Chauvet, Lascaux) and portable art (figurines, 
carvings) shows a highly developed symbolic culture by at least 50,000 years ago.​
 

c) Shared Fictions as Social Glue 

●​ Group identity was sustained by stories, myths, kinship systems, and ritual 
performances.​
 

●​ These were not arbitrary but functional adaptations for cooperation and group 
cohesion.​
 

6. Population Dynamics in a Stable Equilibrium 

a) Slow Growth, Local Density Thresholds 

●​ Population growth was extremely slow, regulated by:​
 

○​ High infant mortality.​
 

○​ Birth spacing via breastfeeding and social norms.​
 

○​ Ecological limits on resource extraction.​
 

b) What Happens When Density Increases? 

●​ When populations exceeded local carrying capacity:​
 

○​ Groups split and migrated.​
 

○​ Tensions occasionally led to localized conflict but were often resolved through 
dispersal.​
 



c) Feedback Between Population and Innovation 

●​ Larger local populations sometimes generated more complex toolkits and symbolic 
systems, but always within the limits of mobility and ecology.​
 

7. The Four Control Parameters at Work 
Parameter Role in Phase Two 

Division of Labor Age, gender, and skill-based specialization within fluid bands; no 
rigid classes. 

Tools & Technology Highly specialized and locally adapted toolkits; innovation was 
constant but incremental. 

Consciousness & 
Information 

Oral cultures with rich symbolic, ritual, and mythological systems; 
knowledge was collective and embodied. 

Population Density Managed equilibrium below carrying capacity; density spikes led to 
migration or fission rather than hierarchy. 

8. Developmental Attractors of the Phase 
During this phase, humanity existed within a stable attractor basin characterized by: 

●​ Egalitarian social structures.​
 

●​ Distributed knowledge systems.​
 

●​ Intimate ecological integration.​
 

●​ High cultural diversity but structural commonality.​
 

This was a highly stable and sustainable state space. 

9. Why This Phase Lasted So Long — and Why It Ended 

a) The Logic of Stability 

●​ The energy demands of mobile, small-scale societies disincentivized hierarchy.​
 



●​ Mobility and flexibility were adaptive strategies in variable climates.​
 

●​ Ecological knowledge and social cohesion maintained equilibrium.​
 

b) The Accumulation of Complexity 

●​ Over time, certain regions (e.g., fertile river valleys, coastal fisheries) began to sustain 
larger, more sedentary populations.​
 

●​ Technological improvements (better food storage, microlithic tools, controlled burning) 
nudged some populations toward higher density.​
 

c) Crossing the Density Threshold 

●​ In a few key regions by 12,000 to 10,000 years ago, density, coupled with 
environmental pressures and opportunity, reached levels where the mobile forager 
model was no longer optimal.​
 

This set the stage for the Neolithic Revolution—a massive bifurcation in the historical 
landscape. 

10. Transition to Phase Three: Toward a Global System 

a) From Migration to Management 

●​ Humans began managing ecosystems intentionally: planting, herding and building 
semi-permanent dwellings.​
 

b) New Attractors Opened 

●​ The attractor of small-scale egalitarianism did not disappear but was joined by new 
possibilities:​
 

○​ Agriculture.​
 

○​ Permanent settlements.​
 

○​ Surplus accumulation.​
 



○​ Social stratification.​
 

c) The Developmental Landscape Tilted 

●​ What had been an incredibly stable configuration began to destabilize—not through 
failure but through success.​
 

 

 Conclusion: The Deep Memory of Humanity 
Even as we enter the era of agriculture, cities, and states, the legacy of Phase Two remains 
encoded in the human psyche: 

●​ Our default social instincts are still egalitarian, cooperative, and kin-based.​
 

●​ Our stress responses are attuned to small-group living, not urban anonymity.​
 

●​ Our spiritual imaginations often still seek reconnection to nature, place, and community.​
 

Understanding this longest phase of human history is not an academic luxury. It is essential to 
understanding why modern humans often feel maladapted to the societies we have built. 

 


	 Chapter 5: Phase Two — Global Diversification (800,000–10,000 Years Ago) 
	1. Introduction: The Longest Chapter of Human History 
	2. The Human Expansion: From Africa to the World 
	a) Out of Africa, Multiple Waves 
	b) Arrival in Every Ecosystem 
	c) Adaptation as a Superpower 

	3. The Deep Structure of Human Societies 
	a) Small-Scale, Kin-Based Societies 
	b) Division of Labor by Age, Gender, and Skill 
	c) Mobile, Seasonal, and Ecologically Embedded 
	d) Collective Decision-Making and Conflict Resolution 

	4. Technology and Knowledge Systems 
	a) Complexity Without Civilizations 
	b) Information Storage in Minds and Culture 
	c) Ecological Mastery 

	5. Consciousness, Meaning, and Worldviews 
	a) The Sacred Landscape 
	b) The Emergence of Art and Symbolism 
	c) Shared Fictions as Social Glue 

	6. Population Dynamics in a Stable Equilibrium 
	a) Slow Growth, Local Density Thresholds 
	b) What Happens When Density Increases? 
	c) Feedback Between Population and Innovation 

	7. The Four Control Parameters at Work 
	8. Developmental Attractors of the Phase 
	9. Why This Phase Lasted So Long — and Why It Ended 
	a) The Logic of Stability 
	b) The Accumulation of Complexity 
	c) Crossing the Density Threshold 

	10. Transition to Phase Three: Toward a Global System 
	a) From Migration to Management 
	b) New Attractors Opened 
	c) The Developmental Landscape Tilted 

	 Conclusion: The Deep Memory of Humanity 


